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STAGE 1:  APPROVAL to DEVELOP and PILOT
o   RI Board Endorsement 

o   COL Endorse Pilot in Zone 8

o   Support from Zone 8 Clubs

*   Brief all Clubs

*   Clubs vote to develop & pilot a regional governance model 

STAGE 2:  DEVELOPMENT PHASE 
o   Districts continue to function in current mode

o   All intitail structures, roles and functions determined

o   Election / Selection and Training of office bearers

o   Implementation & M & E Teams established

STAGE 3: PARTIAL REGIONALISATION 
o   Districts continue & support transition to Regional structures

o   Interim Regional structures and functions operational

o   Election/Selection & training of additional Yr 2 Regional Personnel

STAGE 4:  FULL REGIONAL MODEL
o   Districts exist supporting the piloting of the Regional structure

o   Essentially all functions handed by the new Regional structures

STAGE 5:   EVALUATION AND ASSESSMENT
o   On-going monitoring and evaluation of outputs and outcomes

o   Extensive assessment of the Regional trial undertaken & reported

o   Decision made on future of the Regional model


